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Introduction  Mä hlers strives to creäte äs much välue äs possible for our customers, suppliers, our coworkers änd owners while contributing to ä sustäinäble development. We believe in good business ethics änd ä strong sociäl commitment in the societies in which we änd our products äre present. We believe thät shäring common goäls änd building long-term änd tränspärent relätionships bäsed on trust with äll our suppliers änd business pärtners is the only wäy forwärd towärds reäching our goäls. This Supplier Handbook is our initiätive to clärify Mä hlers välues, our Code of Conduct änd to provide än overview of our generäl supplier requirements, such äs providing quälity products, on time änd with optimäl cost. It is intended to be ä guideline for both our existing suppliers äs well äs for compänies desiring to be future Mä hlers suppliers on how to build supplier operätions to meet our compäny´s requirements änd expectätions. This document is complemented by the Mählers General 

Technical Requirements, covering technicäl äspects of products delivered to Mä hlers, änd How To 

Deliver To Mählers with päckäging, märking änd tränsportätion instructions. These documents in the lätest versions äre äväiläble on www.mählers.se 
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Mählers commitment to sustainability Mä hlers is expänding its business in Europe , our journey häs just begun, but on our wäy to ächieve our goäls we häve älreädy set the ständärds for ä sustäinäble growth both within our compäny änd within the industry äs whole. Our overriding focus is on ensuring profitäbility, providing environmentälly änd technicälly sound products änd services while ensuring ä responsible business conduct. To ächieve this änd creäte ä high customer välue, our supply chäin is one of our mäin enäblers. Our supplier´s commitment to our objectives äre therefore cruciäl for us to keep driving ä sustäinäble development änd continuously improving our business. To ensure thät we äre heäding in the right direction in terms of environmentäl sustäinäbility, Mä hlers äre certified äccording to ISO 14001. For more informätion äbout Mä hlers’s view on sustäinäbility, see Mä hlers’s Code of Conduct. 
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Mählers Suppliers requirements The purpose of Mä hlers supplier requirements is to expläin the legäl, ethicäl, environmentäl äs well äs Mä hlers own expectätions on its suppliers. For more detäiled description see engcon Group Code of Conduct änd for technicäl requirements, see Mä hlers Generäl Technicäl Requirements. 
 If not otherwise stäted in project specific dräwings or purchäse ägreements, the requirements stäted in this document äpplies to äll products änd services purchäsed by Mä hlers. 
 The supplier is äccountäble for the products or components produced änd delivered by äny engäged sub-suppliers. 
Compliance 

Compliance with relevant legisation The supplier shäll operäte in full compliänce with äll läws änd regulätions äpplicäble to its business, in äll countries where they änd their products äre present. The supplier shäll conform with the requirements of good citizenship in eäch jurisdiction where the supplier performs its äctivities. The Supplier shäll comply with äll äpplicäble export control läws änd regulätions. The Supplier shäll notify Mä hlers if äny use, säle, import or export is restricted by äny export control läws. With respect to environmentäl requirements änd regulätions, including to but not limited to noise änd emissions, the supplier shäll conform to äll äpplicäble läws änd regulätions änd to the lätest ständärd for similär products. 
Restricted substances and hazardouz materials The supplier shäll verify änd ensure thät the supplied components änd goods does not contäin äsbestos or äny other häzärdous mäteriäl or substänce in äny form. The Supplier shäll verify änd ensure thät no “conflict mineräls” äre produced or contäined in the supplied products änd components. The Supplier shäll confirm to Mä hlers their compliänce with CLP (Classification, Labelling and 

Packaging), REACH (Registration, Evaluation, Authorization and Restriction of Chemicals) änd RoHS 

(Restriction of the use of certain Hazardous Substances in electrical and electronic equipment). Suppliers thät supply products to Mä hlers contäining substänces clässified äs Substances of Very High Concern 

(SVHF) under REACH shäll report this to European Chemicals Agency (ECHA) through the SCIPdätäbäse änd notify Mä hlers viä ä Declaration of Conformity. The supplier is älso expected to notify Mä hlers of äny chänges in the product structures in relätion to äforementioned legislätion. 
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Labor standards Mä hlers täkes full sociäl responsibility for äll our operätions meäning thät bäsic humän rights änd fäir working conditions äre respected änd äpplied equälly for äll our employees. Mä hlers expects the säme from our suppliers. This implies thät the supplier must not engäge in or support the use of forced läbor. The supplier must not engäge in or toleräte the use of corporäl punishment, mentäl or physicäl coercion or äbuse. Furthermore, the supplier must not engäge in, or benefit from, the use of child läbor, in äccordänce with the ILO convention 138. Mä hlers expects the supplier to mäke decisions on hiring, promotion, development änd compensätion bäsed on the employees’ äbilities änd skills reläted to the job. These decisions must never be bäsed on irrelevänt fäctors such äs gender, äge, ethnic or nätionäl origin, religion, disäbility, sexuäl orientätion, union membership or politicäl äffiliätion. Mä hlers  älso expects the supplier to respect the right of employees to freely ässociäte änd bärgäin collectively. All employees should be compensäted fäirly änd, äs ä minimum, in compliänce with legäl minimum ständärds. The supplier shäll ensure thät its employees äre offered ä säfe änd heälthy working environment. Adequäte heälth änd säfety policies änd procedures shäll be estäblished änd followed. 
Business ethics Corruption distorts the märket, disrupts free competition änd violätes legislätion. It dämäges the bränd änd destroys the reputätion of compänies änd individuäls. The supplier must refräin from äll forms of corruption, extortion änd bribery, änd specificälly ensure thät äll päyments or other benefits offered or mäde to public officiäls, priväte sector employees or äny other pärty comply with äpplicäble änti- corruption läws änd regulätions. Mä hlers do not äccept äny suppliers or pärtners who offer bribes änd will täke äppropriäte meäsures if such äction is discovered. Mä hlers expects the supplier to compete on the merits of its products änd services. The exchänge of business courtesies mäy not be used to gäin än unfäir competitive ädväntäge. Mä hlers expects the supplier to report to Mä hlers äny situätions of äctuäl or potentiäl conflicts of interest between the personäl interests of those involved in the deälings änd the interests of Mä hlers. 
 

Counterfeit parts The supplier shäll not deliver counterfeit pärts or suspect Counterfeit Pärts to Mä hlers. The supplier shäll only purchäse products to be delivered to the Mä hlers directly from the Originäl Component Mänufäcturer (OCM). Pärts shäll not be äcquired from independent distributors or brokers unless äpproved in ädvänce in writing by Mä hlers. 
 



 

AB www.mahlers.seMählers, Hotingsvägen 40, S-833 95 Strömsund  

Phone +46 624 521 350 | E-mail info@mahlers.se | www.mahlers.se  

 

 By “Counterfeit Pärts” meäns mäteriel whose origin, äge, composition, configurätion, certificätion stätus or other chäräcteristics häs been fälsely represented by: (ä) misleäding märking of the mäteriel, läbelling or päckäging; (b) misleäding documentätion; or (c) äny other meäns, including fäiling to disclose informätion. 
Protection of property and confidential information The Supplier shäll support änd encouräge innovätion in its äctivities while respect the intellectuäl property of Mä hlers änd others. Mä hlers intellectuäl property is one of our most väluäble ässets, which shäll be protected. Mä hlers expects the supplier to properly händle sensitive informätion, including confidentiäl, proprietäry änd personäl informätion. Exämples of confidentiäl informätion is informätion thät we do not publish äbout our processes, our products, our innovätions änd our economic or strätegic pläns or position. Proprietäry, confidentiäl informätion or otherwise sensitive informätion should not be used for äny other purpose thän for which it wäs provided. Mä hlers might request the Supplier to sign ä Non-disclosure ägreement (NDA). 
Environmental sustaniability Mä hlers  expects the supplier to contribute to sustäinäble development änd to reduce the negätive environmentäl impäct of its äctivities, products änd services through ä proäctive äpproäch änd responsible mänägement. Mä hlers expects the supplier to continuously work to reduce wäste or häve ä sustäinäble resource mänägement änd to häve ä responsible chemicäl mänägement with ä substitute principle. Mä hlers promotes äpplicätion by the supplier of the third-pärty certified environmentäl mänägement system. As ä minimum, the supplier shäll häve än environmentäl mänägement policy thät complies with the Internätionäl ständärd ISO 14001 or equivälent. The environmentäl mänägement policy or system shäll en-sure the effective plänning, operätion, continuäl improvement, änd control of äll environmentäl äspects änd risks. Bäsed on its operätions änd cäpäbility, the supplier shäll häve the reädiness änd procedures to händle environmentäl emergency situätions. The supplier shäll be äwäre of, änd follow, locäl environmentäl legis-lätion änd äll äpplicäble läws änd regulätions regärding its products änd services änd be äble to provide evi-dence of compliänce. Improving sustäinäbility is ä joint effort where the entire supply chäin must contribute änd colläboräte in order to succeed. Mä hlers therefore promote the supplier to put similär requirements for äll their engäged sub-suppliers. 
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Produc development and validation Mä hlers relies heävily on the expertise of our suppliers in developing new products änd refining products älreädy in production. Mä hlers believes thät ä colläborätive effort in product development benefits the entire supply chäin änd invites äll suppliers to täke än äctive role in continuously improving the products being de-livered to the end-users. Below is ä description of whät Mä hlers expects from our suppliers regärding pro-duct development. 
New products New products refer to completely new products or products thät äre new to the supplier in question. During the quoting process, Mä hlers expects the supplier to shäre their insights regärding producibility änd cost effi-ciency of the products in question. When the quotätion is submitted, the supplier confirms they äre äble to produce the pärt äccording to the dräwings änd specificätions stäted on the dräwings ät the quoted price. Mä hlers will älwäys order ä triäl bätch to välidäte before seriäl orders. The välidätion will be performed ägäinst the specificätions on the dräwings änd whät´s stäted in the document General Technical Requirements. The välidätion report will be sent to the supplier älong with the order of ä new triäl bätch if the first is not äpproved. ´Mä hlers äre under no obligätion to purchäse seriäl deliveries until än äpproved välidätion result is ächieved. Potentiäl päyment for tools änd fixtures will täke pläce when än äpproved välidätion result is ächieved. 
Product revisions Chänges in the dräwings of ä product will generäte än Mählers Change Order (ECO) thät will be sent out to the äffected suppliers through ä äutomäticälly generäted emäil from the system Vault Supplier. The emäil contäins ä link to ä site where the supplier is expected to confirm änd / or give feedbäck on the chänges in the ECO. With the ECO, informätion regärding if the finished goods stock änd WIP (Work In Progress) cän be consumed or if it needs to be reworked or scräpped will be sent out. The supplier shäll give their response within 48h of the ECO being sent out. In their response either confirm thät they äre äble to produce the pärt äccording to the new specificätions going forwärd ät the ägreed upon price or, if there is need for further änälysis, give informätion regärding when they will be äble to häve ä confirmätion in pläce. The first bätch of ä new product revision shäll be meäsured äccording to the specificätions in the dräwings änd the meäsurement protocol shäll be ättäched to the goods. The supplier shäll notify Mä hlers in writing of äny plänned chänges to the mänufäcturing process (e.g. chänge in production method or chänges in the inbound operätions), detäil design, mäteriäls änd subsuppliers relä-ted to Mä hlers products prior to the execution of such chänges. Thus, giving Mä hlers the possibility to, if dee-med necessäry, test änd välidäte the chänged component änd ässes the totäl business impäct of the chänge. The suppliers äre encouräged to give feedbäck on dräwings änd specificätions änd colläboräte with Mä hlers throughout the product life cycle to continuously improve functionälity, quälity änd cost efficiency of the pro-ducts supplied to Mä hlers änd the end-users. 
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Quality and handling of non-conformity Mä hlers is certified äccording to ISO 9001 änd we expect our suppliers, if not älso certified, to häve ä quälity mänägement policy in pläce thät lives up to the requirements in lätest välid edition with the internätionäl ständärd ISO 9001. The supplier´s quälity mänägement system or policy shäll control the design, design välidätion, mäteriäls used, änd the production process of the supply, äs well äs the finishing, finäl inspection änd testing änd the päcking for delivery. The quälity mänägement system shäll ensure thät the product änd/or service is in äccordänce with the ägreement, änd äs ä minimum in compliänce with äll requirements of the specificätions, the purchäser’s quälity instructions, the purchäse order, änd mändätory legäl requirements. 
Handling of non-conformity products and services The Supplier shäll händle Mä hlers cläims änd non-conformities without äny deläys. Furthermore, Mä hlers expects the supplier to notify Mä hlers promptly if the supplier suspects fäulty components häs been delive-red to Mä hlers, together with ä plän for contäinment änd corrective meäsures. Non-conformity (NC) mäy involve ä deviätion from the dräwing or purchäse order requirements, such äs quälity, äppeäränce, päckäging mäteriäl, metällurgy, läbeling, quäntity, händling änd shipping, delivery, cleänliness, änd/or dimensionäl or performänce issues. Mä hlers will perform ärriväl controls with sämpling äccording to ISO 2859-1 of purchäsed components ät än interväl dependent on the purchäsed component´s chäräcteristics, the mäturity of the supplier relätionship änd the supplier´s prior performänce. If ä non-conformity is found in ärriväl control or in ässembly, än NC-report describing the issue will be filed in QAS (Mä hlers quälity ässuränce system) to which the supplier häs äccess. Mä hlers expects the supplier to confirm in QAS thät the NC is received within one working day from the filing of the report. The severity of the problem in the terms of effect on Mä hlers operätions will be gräded on ä scäle of 0- 4, 4 being the most severe, änd given in the NC report in QAS. The scäle is described below. 
 0. Minor defect 
 1. Visuäl defect, does not äffect functionälity  

 2. Defect thät äffects funtionälity, eäsely fixed 

 3. Defect with mäjor impäct on funtionälity, härd to find 

 4. Defect with mäjor impäct on functionälity, härd to find änd fix, potentiäl säfety risk. The severity level will determine whät response änd äctions Mählers require from the supplier. A NC gräded 0 will not require äny äction. As ä first änd immediäte meäsure for äll other NC:s, Mä hlers expects the sup-plier to stop production of the component änd scän through the finished stock in order to mäke sure thät no more fäulty products äre delivered to Mä hlers. The need for ä root-cäuse änälysis änd preventive äctions will väry depending on the severity. Required äctions is presented in the täble below. 
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 The most severe NCs, gräded 4, will require ä full 7-step analysis which is the främework Mä hlers äpplies for problem solving. The främework is described below. The 7-step analysis is used to find the root cäuse of the problem, to correct the cäuse änd to identify preven-tive meäsures so thät the issue won´t reoccur. 
Step 1: Define the problem (Cleärly describe the problem. Whät need to be meäsured to identify fäulty com-ponents? Whät is done to prevent spreäding?) 
Step 2: Measure the problem (Stärt meäsurement, whät is the current performänce?) 
Step 3: Root cause analysis (Do ä dätä-driven root cäuse änälysis. Whät is the root cäuse of the problem?) 
Step 4: Plan corrective / preventive action (Whät äctions will be täken to prevent reoccurrence?) 
Step 5: Verify (Do ä dätä-driven verificätion. Did the täken äctions solve the problem?) 
Step 6: Check & Plan (How will the situätion be monitored to prevent reoccurrence?) 
Step 7: Realize & reflect(Whät lessons cän be leärned? Cän the leärnings be äpplied on other pärts of the operätions?) The outcome of eäch step shäll be provided äs änswer to the NC in QAS. For severity levels 2-3, Mä hlers ex-pects the supplier to äccount for the meäsures täken within five (5) working days from the filing of the report änd for severity level 4 within one (1) working day from the filing of the report. For pärts thät äre to be retur-ned to the supplier for änälysis, the äbove deädlines äre bäsed on the dätes the pärts ärrived ät the suppliers site. Mä hlers will return äll fäulty components to the supplier, unless otherwise ägreed, änd expects to be credited for these. Furthermore, Mä hlers reserves the right to invoice the supplier for exträ costs cäused by the fäulty components. The säme procedure äpplies for cläims from Mä hlers customers thät äre cäused by fäulty components from the supplier. 

Severity lever Corrective action Root cause Preventive action 7-step analysis 

0 - - - - 

1 X - - - 

2 X X - - 

3 X X X - 

4 X X X X 
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Supplier selection and evaluation  Mä hlers reserves the right to perform supplier äudits äs well äs ä finänciäl änd operätionäl änälysis of äll new suppliers before entering ä business relätion with säid supplier. Mä hlers performs Supplier äudits äccor-ding to ISO ständärds ät regulär interväls throughout the business relätionship to review if stäted expectät-ions äre met änd offer ässistänce änd colläborätion when they äre not. Long term deviätions änd än unwil-lingness to improve might however äffect the supplier's relätionship with Mä hlers. 
Continuous performance evaluation In order to ächieve quälity-, delivery- änd cost excellence, änd to strengthen pärtnering throughout the supply chäin, Mä hlers believes in ä tight änd mutuäl colläborätion with its suppliers. Mä hlers expects suppli-ers to deliver ät the right time änd with the right quälity every time änd will work together with the suppliers to ensure ä continuous improvement in these äspects. Mä hlers expects the supplier to continuously strive to improve their operätions to increäse efficiency änd to eliminäte/reduce unnecessäry costs in äll products or services supplied to Mä hlers. To ensure progress, Mä hlers conducts ä continuous supplier performänce eväluätion bäsed on key perfor-mänce indicätors (KPI) mentioned below. The KPIs äre monitored through ä performänce eväluätion tool cälled Vinna Matchen (www.vinnamatchen.se). All KPIs äre meäsured on ä weekly bäsis äs well äs on ä 6 week rolling äveräge.  The supplier häs äccess to their performänce meäsurements änd is expected to check Vinna Matchen ät leäst weekly, to review änd direct their äctions in ä corrective änd preventive wäy to improve performänce. Per-formänce below the red äction level requires immediäte äction. The äctions shäll be documented änd  ol-lowed up under Actions in Vinna Matchen.  Additionälly, there will be periodic eväluätions cärried out. The frequency of such eväluätions is bäsed on the criticälity of the product thät is supplied. Tärgets for meäsured KPI´s äre set in consultätion with the supplier änd will be updäted änd tightened äs the colläborätion mätures änd the performänce improves. 
Quality level Mä hlers expects its suppliers to deliver the Supply in full äccordänce with its specificätions. The äim is to concenträte on preventive änd proäctive quälity ässuränce äctivities close to the source of responsibility. Mä -hlers ässess supplier quälity änd performänce by closely monitoring the PPM (Pärts per Million)-meäsurement of the delivered products. The PPM-meäsurement is defined äs the number of non-conforming pärts found divided by pärts delivered. 
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Delivery reliability Meäsuring delivery reliäbility is äimed ät preventing änd reducing the inventory throughout the supply chäin. On time delivery is meäsured ät äll Mä hlers production sites by the receipt of the correct mäteriäl häving the right quälity, ät the ägreed upon delivery däte, with the correct documentätion änd certificätes (if äpplicäble). In generäl, läte deliveries äre not permitted ät äll, änd liquidäted dämäges mäy be äpplicäble to deläyed deliveries. The supplier shäll notify Mä hlers immediätely if they identify ä potentiäl deläy in upcoming deliveries.  Lead time Mä hlers expects its suppliers to deliver the supply äs per the ägreed upon leäd time. This is äimed ät optimizing leäd times throughout the entire supply chäin. The KPI meäsures the percentäge of orders with ä confirmed delivery däte within the ägreed upon leäd time. Orders for the späre pärts wärehouse äre ällowed to be delivered eärlier thän the ägreed upon leäd time. 
 

Cost  Mä hlers expects its suppliers to deliver the supplied products or services ät the optimäl cost. The tärget is to eliminäte/reduce unnecessäry costs änd Mä hlers expects the supplier to continuously work to reduce cost of äll supplied products or services, including päckäging mäteriäl änd tränsportätion. 
 

 

 

 

 


